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KENT COUNTY COUNCIL 
EQUALITY ANALYSIS / IMPACT ASSESSMENT (EqIA)

You need to start your Equality Analysis and data collection when 
you start to create or change any policy, procedure project or 
service

When developing high-level strategies under which other policies 
will sit, if those policies are jointly owned by KCC and partner 
organisations, they will need to take the partnership approach to 
EqIAs, 

Please read the EqIA GUIDANCE and the EqIA flow chart available on KNet. 

Directorate:

Strategic & Corporate Services

Name of policy, procedure, project or service

Workforce Health & Wellbeing Strategy

What is being assessed?

KCC’s approach to supporting employee health and wellbeing

Responsible Owner/ Senior Officer:

Amanda Beer, Corporate Director Engagement, Organisation Design & Development 

Date of Initial Screening:

25 April 2017

Date of Full EqIA :
N/A

Appendix 2



Updated 22/06/2017

Screening Grid

Assessment of 
potential impact
HIGH/MEDIUM

LOW/NONE
UNKNOWN

Provide details:
a) Is internal action required? If yes what?
b) Is further assessment required? If yes, 
why?

Could this policy, procedure, project 
or service promote equal 
opportunities for this group?
YES/NO - Explain how good practice 
can promote equal opportunities  

Characteristic

Could this policy, 
procedure, project or 

service, or any proposed 
changes to it,  affect this 

group less favourably than 
others in Kent?   YES/NO

If yes how? Positive Negative
Internal action must be included in Action 
Plan

If yes you must provide detail

Age No High None a) promotion of strategy and development of 
interventions to support its delivery
b) no

Yes.  The strategy will have a positive 
impact for all staff. The preventative 
agenda is key in ensuring the impact of 
work is as minimal as possible on staff 
and in helping people make positive 
lifestyle choices for themselves.

The average age of a KCC employee 
is c.45 years and 40% of the workforce 
are aged over 50. It is well understood 
the impact that age can have on one’s 
health and wellbeing so anything the 
organisation can do to positively 
support people can be significant. Also, 
many studies show the positve impact 
of diet and exercise on both mental 
and physical wellbeing. 

By being proactive about creating the 
right culture in the workplace and in 
supporting people’s positive lifestyle 
choices in terms of health and 
wellbeing can set a solid foundation for 
younger employees as well.
.
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Disability No High None a) promotion of strategy and development of 
interventions to support its delivery
b) no

Yes.  The strategy will have a positive 
impact for all staff. The preventative 
agenda is key in ensuring the impact of 
work is as minimal as possible on staff 
and in helping people make positive 
lifestyle choices for themselves.

The potential for positive impact on 
both mental and physical wellbeing of 
disabled employees is significant. The 
strategy is designed to ensure that the 
Council does not exacerbate people’s 
conditions by positively supporting staff 
in the workplace but also to ensure 
support is available to help people in 
the workplace to be as productive and 
engaged as possible but to also to help 
people stay in work as far as is 
possible. Mercer provide figures that 
show that 55% of employees, 
nationally, are at risk of ill health (from 
diet, drinking, inactivity, stress etc.) 
and if not supported run the risk of 
becoming ill or developing a long term 
disability.
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Gender No High None a) promotion of strategy and development of 
interventions to support its delivery
b) no

Yes.  The strategy will have a positive 
impact for all staff. The preventative 
agenda is key in ensuring the impact of 
work is as minimal as possible on staff 
and in helping people make positive 
lifestyle choices for themselves.

About 75% of KCC’s workforce are 
women.  However, irrespective of the 
age profile, the strategy provides 
something for both gender in terms of 
minimising the impact the organisation 
can have on health and wellbeing and 
supporting staff in the workplace and in 
making health and wellbeing choices 
for themselves.

There are many studies exploring the 
difference gender and its relationship 
with other factors such as age and 
people’s socio economic situation can 
effect health and wellbeing (for 
example in Kent suicide is the main 
reason for death in men aged under 45 
years). This strategy is flexible and 
dynamic enough to address a range of 
needs.
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Gender identity No High None a) promotion of strategy and development of 
interventions to support its delivery
b) no

Yes.  The strategy will have a positive 
impact for all staff. The preventative 
agenda is key in ensuring the impact of 
work is as minimal as possible on staff 
and in helping people make positive 
wellbeing lifestyle choices for 
themselves.

The strategy will support people in 
helping manage any mental or physical 
ill health someone may experience as 
a result of issues relating to their 
gender identity.

Race No High None a) promotion of strategy and development of 
interventions to support its delivery
b) no

Yes.  The strategy will have a positive 
impact for all staff. The preventative 
agenda is key in ensuring the impact of 
work is as minimal as possible on staff 
and in helping people make positive 
wellbeing lifestyle choices for 
themselves.

Religion or 
belief

No High None As above As above.

Sexual 
orientation

No High None As above As above
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Pregnancy and 
maternity

No High None As above Yes.  The strategy will have a positive 
impact for all staff. The preventative 
agenda is key in ensuring the impact of 
work is as minimal as possible on staff 
and in helping people make positive 
wellbeing lifestyle choices for 
themselves.

The strategy will support women to 
ensure that the impact of working does 
not significantly affect their pregnancy. 
Also it is set up in a way to ensure 
support is available if they become ill 
or require time off and in helping them 
make any health and wellbeing cohices 
that will support them through their 
pregnancy.

Marriage and 
Civil 
Partnerships

No High None As above Yes.  The strategy will have a positive 
impact for all staff. The preventative 
agenda is key in ensuring the impact of 
work is as minimal as possible on staff 
and in helping people make positive 
wellbeing lifestyle choices for 
themselves.

Carer's 
responsibilities

No High None As above As above.  
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Part 1: INITIAL SCREENING 

Proportionality - Based on the answers in the above screening grid what 
weighting would you ascribe to this function – see Risk Matrix

State rating & reasons 

Rating: Low

KCC has had a strategy for the organisation’s approach to health and 
wellbeing for many years. The approach has now been refreshed in order to 
meet current need and requirements. The strategy will have a positive impact 
on all staff and, given its flexibility, the level of engagement with the 
component will differ dependant on individual need.

Context
Kent County Council’s staff work in a challenging environment where 
increasing demand and change can impact on their wellbeing. The Authority’s 
staff survey has identified that for a number of years work pressure has been 
at a significant level and staff feel they could be supported more by the 
organisation.

The Council has successfully driven the levels of sickness absence down from 
double figures to around 7 days per person per year. This compares 
favourably with the public sector and absence levels in the country overall. 
However, this still constitutes c.84,000 days of staff absence per year and is 
behind the private sector by 1 to 2 days. The profile of sickness absence has 
changed with two thirds of absence being short term as opposed to people 
taking longer periods of time off work.

The main reasons for absence don’t change much and centre around 
musculoskeletal, mental health and stress. The top five account for 60% of all 
absence amongst employees in Kent County Council.

Despite the profile above we know through the results of our staff survey that 
our staff our committed to their jobs. They are reasonably well engaged as an 
overall group and the Council has a significant track record in recognizing and 
rewarding high levels of performance amongst its staff.

Aims and Objectives
Improve employees health and wellbeing with a view to increasing employe 
engagement and reducing sickness absence.

Low Medium High
Low relevance or 
Insufficient 
information/evidence to 
make a judgement. 

Medium relevance or 
Insufficient 
information/evidence to 
make a Judgement. 

High relevance to 
equality, /likely to have 
adverse impact on 
protected groups 
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Beneficiaries
All employees.

Information and Data
  
In all, 67% of absence occurrences in KCC were very short term in nature 
(between 1 and 3 days in length).  The top 5 reasons for absence make up 
60% of overall sickness in KCC based on days lost. The table shows the 
number of days lost in KCC in 2015/16 for the top 5 reasons for absence and 
what percentage each contributes to overall sickness levels.

Information on the profile of KCC’s workforce can be found via the following 
link (item 69):

https://democracy.kent.gov.uk/ieListDocuments.aspx?CId=129&MId=6030&V
er=4

Absence Reason Days lost for 
short-term 
absence

Days lost for 
long-term 
absence

Total days 
lost 

% of overall 
sickness

Musculoskeletal 5,530 13,635 19,165 23%
Mental Health 2,232 8,914 11,146 13%
Gastro-Intestinal 5,578 2,821 8,399 10%
Stress 1,728 5,356 7,084 8%
Gynaecological 1,516 3,623 5,139 6%
TOTAL 16,584 34,349 50,933 60%

https://democracy.kent.gov.uk/ieListDocuments.aspx?CId=129&MId=6030&Ver=4
https://democracy.kent.gov.uk/ieListDocuments.aspx?CId=129&MId=6030&Ver=4
https://democracy.kent.gov.uk/ieListDocuments.aspx?CId=129&MId=6030&Ver=4
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Potential Impact
The health and wellbeing strategy will potentially have a significant impact on 
employees’ level of attendance, engagement, morale, productivity, 
performance levels and customer experience.

Adverse Impact:
None identified

Positive Impact:
As identified in Potential Impact section.

JUDGEMENT

Option 1 – Screening Sufficient                     YES

Justification: 

No adverse impact identified in respect of the protected characteristics.

Option 2 – Internal Action Required              NO

Option 3 – Full Impact Assessment               NO

Action Plan
N/A

Monitoring and Review
N/A

Sign Off

I have noted the content of the equality impact assessment and agree the 
actions to mitigate the adverse impact(s) that have been identified.

Senior Officer 

Signed: Ian Allwright Name: 

Job Title: HR Strategy & Commissioning Manager            
Date: 25 April 2017

DMT Member

Signed: Name: 

Job Title:            Date:


